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Scanfilin historiaa
Harri Takanen
Hallituksen puheenjohtaja
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Scanfil 1976-2024

Wecan Teollisuus-
Jorma J. Takanen Telecom Electronicsin elektroniikka Schaltexin PartnerTechin HASEC:in SRXGlobalin
perusti Scanfil Oy:n 80 % liikevaihdosta osto 75 % liikevaihdosta osto osto osto osto

@ 1991 2001 2002 2012 @ @ 2019 @ >

. ] CGED
Nopean kasvun vuosikymmen: Kansainvalistyminen Keskittyminen Asiakaspohjan laajentaminen Uusi kasvun aika
likevaihto 5 milj.eurosta 220 mil;. kehittyviin talouksiin teollisuusasiakkuuksiin

euroon
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Scanfil Today
CEO Christophe Sut

SCANFIL



V| S | on Your global, most preferred supply chain
and manufacturing partner

Scanfil helps customers to succeed by
M . . providing effective and innovative solutions that
ISS I o n bring products from idea to life and maintain

product competitiveness over the lifespan

Values % T

Customer Achieving Empowered Engaged
focused together to perform




Strategy: Geared for Growth 2024-2028

Scanfil Way

Growth Efficiency

Segment Geographical Offering Acquisitions Dream Productivity Supply chain
focus expansion factory excellence

Strategic Enablers

Financing Sustainability IT / Data Rl Investor relation
management

Culture and People

SCANFIL CONFIDENTIAL 23-May-25



Positioning — What We Do?

SCANFIL

High Mix

Manufacturing
connect services

Industrial
Customers

Medtech & Life Science
and Energy & Cleantech
are focus areas

Box Build System
Integration

Customers are leaders
in their field or with high
gowth potential

23-May-25 8



Eleven Factories in Four Continents
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Regional Organization Supports Growth

Americas
Turnover EUR 38 million
Comparable EBITA 8.6%

APAC
Turnover EUR 189.3 million
Comparable EBITA 8.0%

Northern Europe Central Europe
Turnover 303.3 Turnover EUR 256.4 million
Comparable EBITA 7.7% Comparable EBITA 5.6%

3

A 1&g
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Global Operations with Customer Expertise

5 %

41 %

32 %
Employees
3,800 avg.

22 %

m Americas Central Europe
APAC m Northern Europe

SCANFIL

19 % 47 %

MEUR 780

34 %

m |[ndustrial
Energy & Cleantech
Medtech & Life Science

_ Customer recognitions

Delivery

“Donfold
Danfod
“Danft# Best supplier

], Sustainability
ThermoFisher g\;stainability

VAISALA Sustainability

Customer service

23-May-25 11



Stable Customer Base

100%
90%
80%
0,

-19 Yo 0%
60%
50%
40%
30%
20%
10%

Industrial 0
= Energy & Cleantech 0%

m Medtech & Life Science

SCANFIL

2022

m Rest

®TOP10 (ex.

13%

13%

2023
Biggest)

The biggest customer

2024

23-May-25
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Destocking and Economic Uncertainty in 2024

Acquisition: M&A of SRXGlobal and organic growth

CAGR
13.8%
1 000
901.6
843.8
779.9
750 695.7
563 579.4 595.3
508 529.9
500
377.3
250 214.5
0 I
2014 2015 2016 2017 2018 2019 2020 2021 2022 2023 2024
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Solid Margins Throughout Business Cycle

MEUR

60

45

30

15

\7.6%

- =
- =
-

2014

SCANFIL

2015

2016

2017

£-T9

CAGR
12.6 %

6.8 %

2018

2019

6.6 %

2020

- =
- =
-

5.8 %

2021

5.4 %

2022

-

———
-

6.8 %

2023

6.8 %

2024

8%

7%

6%

5%

4%

3%

2%

1%

0%
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Investments in Organic and M&A

MEUR
60

50

40

30

20

10

2014

SCANFIL

2015

B

-0.9

2016 2017 2018

® [nvestments in tangible and intangible assets

2019 2020 2021

m Acquisitions and divestments of subsidiaries

2022

2023

2024
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Rewarding Shareholders: Growing Dividend

CAGR
13.1%
0.30
0.25 0.23 0.24
0.21
0.20 0.19
0.17
0.15
0.11
0.10 0.09
0.07 0.08
0.05 I
0.00
2014 2015 2016 2017 2018 2019 2020 2021 2022 2023 2024

41%
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SUSTAINABILITY

ESG Development

13 Climate Action CO2 emissions (tCO2e) 16,853 | 16,144 | 10,246 | 8,845 8,774 8,500
13 Climate Action Reduce CO2/value-addby | .0 | 1005 | 4206 | -629% | -55.8% | -60%
more than 60%
13 Climate Action Increase the share of fossil-free|  »g o0 | 3304 | 5206 | 5206 | 54% 60%
energy to >60%
= Peace_, Ju.St'C.e ) SO Improve' sustalngble . - Silver Silver Silver Silver | Platinum
institutions procurement: EcoVadis rating
16 Peace_, ju_stlc_e and strong Sgppller Code of Con_duct i i 100% 100% 100% 100%
institutions signed by new suppliers
i ()
3 Good Health WIBIPIEED EEELENES, S0 : 37% | 40% | 45% |-10%p.a.
active workforce
5 . : -
5 Gender Equality o @IIRIIEN 1) (119 ST 23% | 25% | 23% | 20% | 216 | 202
management 35%
8 Good Jobs/ N Empl'oye'e satisfaction and 68 70 71 73 70 2025: 375
10 Reduce Inequalities motivation survey score
0$AI‘ Co,
SCIENCE kY ‘\”’«_; THE NET
BASED ecovadis A .-‘\' 3 ZERO
TARGETS Sustainabilty \ I! J STANDARD
° “* J
DRIVING AMBITIOUS CORPORATE CLIMATE ACTION W

SCANFIL

23-May-25
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SCAM

Ql 2025 un&lded as -

&xpected contikming positive ' &
view on the year‘ |

SCANFIL




Key Events in Q1 2025

~e]
Laerdal Medical

Production to start in Johor
Bahru mid-2025

Laerdal is a leader in
healthcare simulation,
education, and resuscitation
training

First new big win for Johor
Bahru since acquisition

SCANFIL

Group structure

New structure with four
regions

EBITA as a new financial
indicator

Regions have boosted activity
level and build momentum
Americas and APAC
especially strong with over
30% increase in turnover

Investment in Malaysia

Investment of EUR 4.3 million
in Malaysian factory due to
solid outlook

New SMT and THT lines, and
updates on IT infrastructure

+ We have built M&A and

integration capabilities for the
last two quarters

Active pipeline and we
continue to look potential
targets

© Scanfil Oyj 19



Quarter Unfold as Expected Confirming Positive View on
the Year

Ql 2025 . : - Q1 impacted by new project ramp ups — business gaining
. momentum towards the end of the quarter

192.6 M€ / -3.2% | o A | New won deals continue at good level EUR 46.7 million

Turnover / YoY, % Energy & Cleantech stable and showing positive signs for

-7.0% \ W . remaining part of the year

Organic growth, %, YoY i i .
APAC and America region showing strong momentum

Comparable EBITA margin was 6.5% vs. 6.6% in Q1 2024
12.6 M€/ 6.5% '

Comparable EBITA/ EBITA-%

1.9 M€/6.2%

EBIT / EBIT-%

0.13€/-15.0%

0
EPS / YoY, % SCANEIL



Turnover and EBITA

MEUR MEUR
20
74 7.4
7\3

15 —69

200 —
6.6 -

10

150 — —
5

00 2246 989 1926 . [ 12.6]

Q1 23 Q2 23 Q3 23 Q4 23 Q1 24 Q2 24 Q324 Q4 24 Q1 25
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mmm Comparable EBITA, MEUR

Q1 23 Q2 23 Q3 23 Q4 23 Q1 24 Q2 24 QS 24 Q4 24 Q1 25
—— Comparable EBITA, %
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Americas

12 12
11.

11. P 105

10 10

o7 9.3
0.

N\- o2
9.1 /
8_6 Q.0
7.5
75 7.3
— B.2
5]
5.4
5.2
4
2
1.0 1.1
0.6 05 0.6 05 a8 0.8 0.8
0 0

@
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Q12023 Q22023 Q32023 Q42023 Q12024 Q22024 Q32024 Q42024 Q12025
e Turnover, EUR million Comparable EBITA Comparable EBITA, %
Turnover EBITA Growth initiatives
+ Strong customer demand, - Several New Product * New PCBAline is in use and
especially in electronics Introductions (NPIs) effected volume ramping up
manufacturing profitability

SCANFIL



APAC .

70 12
60 61. 10
9.6
=0 8.4 52.2
:
- 7.4 7.4 45,
40 g 423 42, — 6.9
o [~ 6.7
~="6.0 6
30
- 4.7
L~ 4.1 4
20
2
10
44 3.7
17 3.4 3.6 20 3.6 3.6
0 0
Q12023 Q22023 Q32023 Q42023 Q12024 Q22024 Q32024 Q42024 Q12025
I Turnover, EUR million Comparable EBITA Comparable EBITA, %
Turnover EBITA Growth initiatives
+ Good demand in China * Several New Product * |nvestment in a new PCBA line
. Introductions (NPIs) effected to modernize and increase
* First new customer to fitabilit it of Mal )
L rofitabili capacity of Malaysian
Malaysia since the acquisition P y P .y y
operations

SCANFIL



Central Europe

120 10
9.3 o1 o
100 8.4
8.2 8
. ] 97.
7.5 74 7.5
7.1 7.1 7
80 84.5
76. 77.9 g
4
40
3
2
20
8.9
7.1 7.2 6.9 5.4 e 6.5 50 1
0 0
Q12023 Q22023 Q32023 Q42023 Q12024 Q22024 Q32024 Q42024 Q12025
N Turnover, EUR million Comparable EBITA Comparable EBITA, %
Turnover EBITA Growth initiatives
* Project-based customer « Several New Product Improvement of Sieradz
demand and Energy & Introductions (NPIs) effected operations
Cleantech had a negative profitability

* High number of customer

effect on turnover o .
activities and visits

SCANFIL



Northern Europe

20 7
6.5 6.5
80 82.9 83. 6.2
2 6.0 6.1 6
5.6 76.5
70 5.3
67.2 5.0 5
60 64.
50 4.0 2 4
40 3
30
2
20
1
10
4.6 4.4 4.4 4.7 o8 4.0 3.7 3.9 3.1
0 0
Q12023 Q22023 Q32023 Q42023 Q12024 Q22024 Q32024 Q42024 Q12025
N Turnover, EUR million Comparable EBITA Comparable EBITA, %
Turnover EBITA Growth initiatives
+ Swedish operation affected + Volumes declined, but - Defense and Medtech & Life
negatively by project-driven profitability held Science continue to drive
demand sales

SCANFIL



Industrial

Turnover

YIY: -3.2%

110

99.9

100
4.2
’ 90.4 91.1

90 83.9
80

70
60

50
Q124 Q224 Q324 Q424 Q125

SCANFIL

35
30
25
20
15
10

Won deals

31.6

24.8

17.5
15.4

9.3

Q124 Q224 Q324 Q424 Q125

Biggest won deals in Q1 2025

3.0 MEUR

3.0 MEUR

2.0 MEUR

15.4 MEUR

Engineering
Building & Construction

Mining

In total



Energy & Cleantech

YIY: -11.2%

|
| | 30

72.4

80
25

0 794 s 98 24.8
62.5 19.9

60 55.6 20 . 16.1

50

40

30

20

Q124 Q224 Q324 Q424 Q125 Q124 Q224 Q324 Q424 Q125

-
(@)

-
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Medtech & Life Science

Y/Y: 13.3%
45 ' 10 9.5
40 81 81
15 0 I
Q124 Q224 Q324 Q424 Q125 Q124 Q224 Q324 Q424 Q125
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Outlook and focus in 2025

We expect our turnover to be EUR 780-920 million
and comparable EBITA of EUR 55-68 million.

The first quarter was a ramp-up quarter for the projects
won in 2024. Momentum builds-up and turnover and
EBITA is expected to be increase.

Focus areas:

+ Build up sales pipeline with special focus on Energy
& Cleantech and Medtech & Life Science

< Focus on costs and inventory ; ([l i

+ Gearing for growth: Active M&A pipeline, active -

sales work, building accountability and making
organization scalable

SCANFIL CONFIDENTIAL 29






Sievi, Suomi

Vaativat integroitavat tuotteet
Laaketieteellisten laitteiden valmistus
Ohutlevymekaniikan valmistus

Mekaaninen kokoonpano

Noin 250 | 26 000 m? .

Henkilosto Kaytettavissa oleva tila Sievi, Suomi

SCANFIL




Sertifikaatit

ISO 9001 Laadunhallinta
ISO 14001 Ymparistojohtaminen

Certification

Scanfil Oyj
Yeitystic 6, FI.85410 Sicv, Finland

“This is a muli.site certificate, additional site(s) ae listed on the next prge(s)

Burcau Veritas Certification Holding SAS ~ UK Beanch
System of the above organisation has been audited and found to be in accordance with
the requirements of the management system standards detailed below

STANDARD

1SO 9001:2015
1SO 14001:2015

SCOPE OF CERTIFICATION

Contract based design, development, industrialization and manufacturing,
logistic and post-delivery services of products within electronics and mechanics

Originl g st date: 20.01.2016
Crtfcaton | Recrifiation oce st date: 2001 2019

bt o b continnd sty spertonof e orgni o Maagsment Sydom,
e p———

oo b UKD Vi R 0020
A B

Sigeed o bl of BVCH SAS UK Brawch

SCANFIL

ISO 13485 Laadunhallinta
laaketieteellisille laitteille

BUREAU VERITAS

Certification

Scanfil Oyj
Yritystie 6, FI-85410 Sievi, Finland

This is a muls Additional

Bureau Veritas Certification Denmark A/S certifies that the
Management System of the above organization has been audited and found
tobe in with the requir of the system

standards detailed below.

Standard

DS/EN ISO 13485:2016

Scope of certification

Contract based design, development, industrialization and
manufacturing, logistic and post-delivery services of medical
devices within electronics and mechanics.

Original cycle start date: 27-March-2017
Expiry date of previous cycle: NA
Certification/Recertfication Audit date: NA

Certification/ Recertification cycle start date: 27-March-2017

Subject to the continued satisfactory operation of the organization's
Management System, this certficate expires on: 26-March-2020

Certificate No.: DNKFRC101951 Version: 1 Revision date: 22-February-2019

Oidenboragade 25.31, 7000 Frederiia, Denmark

Furthor w P,,é'\l, ﬁK

‘organzation. To check this cerslicate valdiy, please cal (+48) 77 311 000, 122

ISO 45001 Tyoturvallisuus- ja
tyoturvallisuusjohtaminen

tion E}€§

Certifica

C
=]

(0
—
g
D
=
2
(0
(<)
|
== |
m

Scanfil Oyj

Yrtystie 6, FIES410 Sievs, Fnland
This = 3 muki-ste certicate, 3000 sieis) am listed on the nec pageis)

Buroams Vinnas Carfication corify that the Managamman Syswm of the sbowe
organisason has been suditec! and fosed 10 be In accordance wih the

qurements of the oy detalled briow
STANDARD
1SO 45001:2018
SCCPE
Contract based cesign, and nng.

10gisic and post-Oelivery Services of (roducts winin Seciionics and
mhanics

SpACt X0 B CRNEOUNT SEBSRCTIVY (0NN of [0 DDASHII0'S MIDETY Srstan,
00 OO0 |5 AT befl 08012004

Colonsn | Raceniiienos eyom ST a0 O742.3021
Onfiping cyole st dore 07.62-2021

Expiy 9ate of prenous £y -

Canmlioston ! Receciioaton sl o -

Covtlionts PGy, FIHEK M

Vevson 7, Revsnn date 07422001

oL e N
TR PRI CANECONON MR (O .F -A§
Euadu Werie Canfonten Frand

-

v (et B s A B e 34, AR i, P

o
- e 9. €1 5 W 488
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Tuotteiden koko elinkaaren kattava palvelutarjonta

Suunnittelupalvelut Tuotannollistamis- Tuotantopalvelut Yllapitopalvelut Elinkaaren lopun
palvelut palvelut

Toimitusketjun hallinta Jéarjestelmaintegraatiot
Toimitusketjun

suunnittelu Korjaus ja kunnostus

Varaosien

MBSl hallinnointipalvelut

Arvovirtakuvaus
Elektromekaniiset

kokoonpanot

Mekaniikkatuotanto

Materiaalien

Laadunvarmistus vanhentuminen

Tuotantoanalyysit Arvoanalyysit

Olemassaolevien
suunnitelmien arviointi

Mallikappaleiden

valmistus Jakelupalvelut

Huoltopalvelut

Tuotannon kaynnis-
tamisen suunnittelu

Testauskehitys

Tilausten tayttaminen LTB-palvelut

SCANFIL



Kokenut henkilékunta

SCANFIL

Henkiloston matala vaihtuvuus sekéa pitkat tyourat
Pisimmat tyourat yli 40 vuoden pituisia
Keskimaarainen urapituus yli 18 vuotta

Alueella hyva tyovoiman saatavuus

Hyvat yhteydet oppilaitoksiin: l[ahella ammattikoulu
seka ammattikorkeakoulu

Keski-ika 47 vuotta

Sukupuolijakauma 62 prosenttia miehia ja 38
prosenttia naisia

Tyontekijoitd kolmannessa polvessa

CONFIDENTIAL 23-May-25
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Uusinta tuotantoteknologiaa

+ Materiaalinkasittelyautomaatio; kuljetusrobotit
(AlV) seka varastoautomaatio (Kardex)

* Yhteistoimintarobotteja (cobot) kokoonpanon
toisteisissa tydtehtavissa

»  Ohutlevymekaniikan automaatioratkaisut, mm.
yhteistoimintarobotti hitsauksessa (cobot),
robottisdrmays, manuaalisarmays
automaattisella tyokalunvaihdolla

- Ohjelmistorobotiikkaa (RPA) toisteisen
toimistotyon tuottavuuden parantamiseen

- Digitaaliset tydohjeet varmistavat ajantasaiset
ohjeistukset

« Manuaalinen laserhitsaus toukokuusta alkaen

SCANFIL




Aslakkaat ja henkilosto

Asiakastyytyvaisyys
4,50

4,40
4,30
4,20

4,10

4,00

>90 421
3.80 406 4,16 '
3,70

3,60

3,50

2023 2024 2025

Asiakastyytyvaisyysindeksi

Hyva operatiivinen suorituskyky
Toimitusvarmuus
Asiakaslaatu

Jatkuva lisdarvontuotto ja

kilpailukyky

SCANFIL

Suositteluindeksi (NPS)

54

2023 2024 2025

Suositteluindeksi

Lisaarvon tuottaminen asiakkaalle
koko tuotteen elinkaaren ajan
Hyvé asiakasviestinta

Joustavuus asiakastyossa

70,00
68,00
66,00
64,00
62,00
60,00
58,00
56,00
54,00
52,00
50,00

Tyotyytyvaisyys

2021 2022

TyOtyytyvaisyys

2023

Henkiloston alhainen vaihtuvuus

Pitka tydurat

Virkistystoiminta

CONFIDENTIAL

23-May-25
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Mekaniikkavalmistus

«  LevytyOkeskukset + Lasermerkkaus

- Laserleikkaus + Pulverimaalaus

+  Kombilaserit  Lasikuulapuhallus
«  Sarmays «  Mig/Tig hitsaus

+ Kierteitys + Laserhitsaus

+ Puristekiinnikkeiden asennus -+ Hionta, tasohionta

(PEM) - Prassiteknologia
+ Koneistus

SCANFIL




Kokoonpano ja integrointi

Mekaaniset kokoonpanot
Jarjestelmaintegraatiot

Toiminnalliset testaukset seka
turvallisuustestaukset

Elektromekaaniset kokoonpanot

© Scanfil Oyj 23 May 2025
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Dream Factory —tiekartan keskeiset projektit

 Blokkisuunnittelun kaytt6onotto

» Keskitetty pakkausalue
 Hitsaus- ja hiontaprosessien
kehitysprojekti

« Digitalisoidun tuotantonayton pilotointi
« EDI-viestien kaytdn laajentaminen

« Varastoautomaation lisdaminen

» Tutkitaan puettavien laitteiden
tuomia mahdollisuuksia

« Tutkitaan AR:n hyodyntamista

» Toimittajaportaalin kayttbonotto

O
2024

SCANFIL

laaduntarkastuksessa
2025
O O
Al:n (MS Copilot) hyodyntaminen 2026

3D-printtaus

Materiaalien vastaanoton, mittojen ja painon
tallennuksen automatisointi
Scanfil-esittelyhuoneen suunnittelu ja toteutus
Tuotannon nayttojen digitalisointi ja raportoinnin
automatisointi

Laatusuunnitteluohjelmiston testaus




Sievin tehtaan vahvuudet

) e |

’V/

Valmius kysynnan :
' ' . Vaativat kokoonpanot
Valmlstusoaamlnen . o it KOKO0! P »
\" . | 5 ,‘_". \.

i gt

Kokeneella tiimilla on hyva ja laaja Ratkaisulahtoisyys Lahes 50 vuoden kokemus
osaaminen eri prosesseista Tilan ja tydvoiman hyva vaativista kokoonpanoista
Kaytdssa viimeisin teknologia saatavuus Vahva kokemus haastavien
Erittain hyvat alihankintaverkostot Vertikaalinen integraatio tuotteiden ylosajosta

Kestava kehitys Osaava hankintatiimi

SCANFIL CONFIDENTIAL
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