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Key Milestones of Our Growth 1976-2024

Industrial
Telecom Merger with electronics
Jorma J. Takanen represented Wecan represented Acquisition  Acquisition Acquisition Acquisition of
founded Scanfil Oy 80% of the sales  Electronics 75% of the sales Schaltex PartnerTech HASEC SRXGlobal

@ 1991 2001 2002 2012 @ @ 2019 @ >

10 years of rapid growth Rapid internationalization Focus on Industrial Electronics Expansion of customer base New era of growth
From 5 to 220 MEUR in sales to developing countries customers
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Strategy: Geared for Growth 2024-2028

Scanfil Way

Growth Efficiency

Segment Geographical Offering Acquisitions Dream Productivity Supply chain
focus expansion factory excellence

Strategic Enablers

Financing Sustainability IT / Data Rl Investor relation
management

Culture and People
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Long-Term Financial Targets

TURNOVER PROFITABILITY DIVIDEND

{ O=

Dividend

Growth 10%* EBIT 7%-8%** Net Debt/EBITDA x1.5**
1/3 of EPS**

* Target over a business cycle to be considered as long term average

** Target are established over a business cycle
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CEO’s Review

SCANFIL



V| S | on Your global, most preferred supply chain
and manufacturing partner

Scanfil helps customers to succeed by
M . . providing effective and innovative solutions that
ISS I o n bring products from idea to life and maintain

product competitiveness over the lifespan

Values % T

Customer Achieving Empowered Engaged
focused together to perform




Strategy: Geared for Growth 2024-2028

Scanfil Way

Growth Efficiency

Segment Geographical Offering Acquisitions Dream Productivity Supply chain
focus expansion factory excellence

Strategic Enablers

Financing Sustainability IT / Data Rl Investor relation
management

Culture and People
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Key Events in 2024

February
Updated values - with emphasizes on ‘empowered’

March
Capital Markets Day: Launch of a new Geared for Growth strategy

April
Customer Group specific sales organization

June
Chief People Officer appointed to speed up strategy execution

September
Publication of updated Management Team and new regional segments

October
Acquisition of SRXGlobal




Customer Groups to Drive Organic Growth

R W

Connectivity Energy & Cleantech

Industrial
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Regional Organization Supports Growth

) Sievi, Finland

’ [ ) ‘\‘ " :
wuna cemary— IRRION o crone
o o . . .
Sieradz, Poland /’:'° BOWSE Atvidaberg, Sweden
Atlanta, USA |
| Myslowice, Poland ) = 2 \\almo, Sweden
' Central Europe 2024 Northern Europe 2024
Comp EBITA MEUR 23.5 Comp EBITA I\II'IEUR 14.4 ‘II‘.
A i 2024 H 1 !
fumover MEUR 3’ Employees 1,669 Employees II'I,184 Johor Bahru, Malaysia ¥
Comp EBITA MEUR 3.3 T i
Comp EBITA-%  8.6% ‘ j
APAC 2024
Employees 180 .
ver ' . MEUR 189.3 : '
' UR Melbourne, Australia ¥
Comp EBITA MEUR'15.1
CompEBITA-% 8.0

Employees 875 h

-
~~~~~
~~~~~
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New Management Team

Christophe Sut
CEO and acting VP of Americas

Kai Valo
CFO

Anette Mullis
Chief People Officer
Since October 14, 2024

Christina Wiklund
Chief Commercial Officer

SCANFIL

Riku Hynninen

Chief Procurement and
Technology Officer

Steve Creutz

VP of Northern Europe
Started January 1, 2025

Christian Kesten

VP of APAC,
Started January 1, 2025

Markku Kosunen
VP of Central Europe
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Growth

SCANFIL



Temporary Pause in Growth

Acquisition: M&A of SRXGlobal and organic growth

CAGR
13.8%
1 000
750
563 579.4
508 529.9
500
377.3
250 214.5
0 I
2014 2015 2016 2017 2018 2019

SCANFIL

595.3

2020

695.7

2021

843.8

2022

901.6

2023

779.9

2024

13



Solid Margin

MEUR
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45
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\7.6%

2014

SCANFIL

2015

4.4 %

2016

2017

Improvement

2018

2019

2020

- =
- =
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- -
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2023

6.8 %

8%

7%

6%

5%

4%

3%

2%

1%

0%
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Investments & M&A

MEUR
60

50

40

30

20

10

2014

SCANFIL

2015

-0.9

2016 2017 2018

® [nvestments in tangible and intangible assets

2019 2020 2021

m Acquisitions and divestments of subsidiaries

2022

2023

« H

2024
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Rewarding Shareholders: Growing Dividend

CAGR
13.1%
0.30
0.25 0.23 0.24
0.21
0.20 0.19
0.17
0.15
0.11
0.10 0.09
0.07 0.08
0.05 I
0.00
2014 2015 2016 2017 2018 2019 2020 2021 2022 2023 2024

41%
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SUSTAINABILITY

ESG Development

13 Climate Action CO2 emissions (tCO2e) 16,853 | 16,144 | 10,246 | 8,845 8,774 8,500
13 Climate Action Reduce CO2/value-addby | .0 | 1005 | 4206 | -629% | -55.8% | -60%
more than 60%
13 Climate Action Increase the share of fossil-free|  »g o0 | 3304 | 5206 | 5206 | 54% 60%
energy to >60%
= Peace_, Ju.St'C.e ) SO Improve' sustalngble . - Silver Silver Silver Silver | Platinum
institutions procurement: EcoVadis rating
16 Peace_, ju_stlc_e and strong Sgppller Code of Con_duct i i 100% 100% 100% 100%
institutions signed by new suppliers
i ()
3 Good Health WIBIPIEED EEELENES, S0 : 37% | 40% | 45% |-10%p.a.
active workforce
5 . : -
5 Gender Equality o @IIRIIEN 1) (119 ST 23% | 25% | 23% | 20% | 216 | 202
management 35%
8 Good Jobs/ N Empl'oye'e satisfaction and 68 70 71 73 70 2025: 375
10 Reduce Inequalities motivation survey score
0$AI‘ Co,
SCIENCE kY ‘\”’«_; THE NET
BASED ecovadis A .-‘\' 3 ZERO
TARGETS Sustainabilty \ I! J STANDARD
° “* J
DRIVING AMBITIOUS CORPORATE CLIMATE ACTION W

SCANFIL
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Q&A

Questions via chat SCANFIL
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