Scanfil Capital Markets Day

13.00-13.05 IRO Pasi Hiedanp&a: Opening and practicalities

13.05-14.05 CEO Christophe Sut: Strategy, financial targets and ESG road
map

14.05-14.35 CFO Kai Valo: Financials

14.35-14.50 Break

14.50-15.30 CCO Christina Wiklund: Customer segments and organic growth
15.30-15.50 CDO Riku Hynninen: Dream factory and offering

15.50-16.20 COO Timo Sonninen: Insight into Sieradz factory

16.20-16.30 CEO Christophe Sut: Closing remarks

Sieradz expansion ground heating wells.

16.30 Drinks & canapés
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Christophe Sut

CEO (as of Septemeber 1, 2023)

Christophe Sut (1973), a French and Swedish citizen. He was previously
the President of Manufacturing Solution at Sandvik AB 2021-2023,
Executive Vice President of Global Solutions 2016-2021 and Vice
President of Business development 2014-2016 at ASSAABLOY AB, and
the Development Director, EMEA at CLIQ 2012-2014. Global Strategic
Marketing Manager at Niscayah Group 2010-2012, and various
marketing and development roles at ASSAABLOY AB in Sweden and
France 2001-2010. Various marketing roles at ITW Group and SAM
Outillage 1997-2001. He holds a Ma s t degreesin Marketing and
Sales,and a B a ¢ h e Hegree’'insdLanguages and Mathematics.

December 31,2023, Christophe Sut held 5,000 shares in Scanfil
plc and he has option rights 2022(BI) for 120,000 shares.
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Scanfil milestones of growth

Industrial
Telecom Merger with electronics
Jorma J. Takanen represented Wecan represented Acquisition  Acquisition Acquisition Turnover >900
founded Scanfil Oy 80% of the sales  Electronics 75% of the sales Schaltex PartnerTech HASEC MEUR

@ 1991 2001 2002 2012 @ @ 2019 @ >

L ) CGED
10 years of rapid growth Rapid internationalization Focus on Industrial Electronics Expansion of customer base High turnover growth
From 5 to 220 MEUR in sales to developing countries customers over 10% p.a.

SCANFIL CONFIDENTIAL 5-Mar-24 4



Scanfil’s footprint

Atvidaberg, Sweden J' | Sievi, Finland
Malmo, Sweden . it Parnu, Estonia
Atlanta, USA Wutha, Germany Myslowice, Poland

Sieradz, Poland

:
, Al

® Poland

= China
= Estonia

mSweden |12 %[ Employees
® Finland

® Germany
= The USA m__

SCANFIL

m#1

m#2-10
The rest

Customers
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Over a decade of continuous growth

Growth is driven by the M&A and organic growth

CAGR
17.3%
1 000
750
563 579.,4 595,3
508 529,9
500
377,3
250 214.5
0 I
2014 2015 2016 2017 2018 2019 2020

SCANFIL

695,7

2021

843,8

2022

901,6

2023



Adjusted operating profit 2014-2023
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Increasing dividend

Dividend increased already 11 years in a row

Scanfil aims to distribute about 1/3 of the earnings per share

CAGR
14.1%
0,25 0,23
0,21
0,20 0,19
0,17
0,15
0,15 013
0,11
0,09
0.10 §,08
0,0Z
0,05
0,00
2014 2015 2016 2017 2018 2019 2020 2021 2022 2023

Pay-Out Ratio %
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Global EMS market trends

EUR bn Global EMS market
800
700
« The Global EMS market was valued at $524.22B in 2022 600 I
500
« The EMS market is expected to reach $769.8B by 2028, I
growing at a CAGR of 5.79% during 2023-2028 400
300
 The market is driven by various factors, including the 00

increasing demand for consumer electronics, the growing
complexity of electronic devices, and growing adoption of 100

electronic manufacturing services , - -— o o o

2023 2024 2025 2026 2027 2028

® Middle East & Africa ® South America
Asia Pacific m Europe
® North America

SCANFIL  Source: GLOBAL ELECTRONICS MANUFACTURING SERVICES (EMS) MARKET RESEARCH REPORT 2023, CONFIDENTIAL 5-Mar-24 9
Advanced Market Analytics



Global EMS market trends — segments/verticals

Industry Verticals 2018 2019 2020 2021 2022
IT and Telecom 13.13% 13.51% 13.88% 14.24% 14.60%
Consumer Electronics 23.80% 23.72% 23.65% 23.57% 23.50%
Industrial 13.47% 13.38% 13.29% 13.20% 13.11%
g';‘:;ecih and Life 10.40% 10.55% 10.69% 10.84% 10.99%
Automotive 19.56% 19.39% 19.22% 19.05% 18.89%
Aerospace & Defense 14.34% 14.17% 14.00% 13.83% 13.67%
Energy and Cleantech 2.92% 2.94% 2.96% 2.98% 3.00%
Others 2.38% 2.35% 2.32% 2.29% 2.26%
Total 100.00%  100.00%  100.00%  100.00% 100.00%

Source: Primary Research, Secondary Research, White Paper, Government Publications, Company Website, World
Bank Statistics, AMA Research & Media LLP

TRENDS IMPACT ANALYSIS

TRENDS 2022 2023 2024 2025 2026 2027

> o|a|a oe|e

Increasing Popularity of
Automotive Electronics

SCANFIL Source: GLOBAL ELECTRONICS MANUFACTURING SERVICES (EMS)

MARKET RESEARCH REPORT 2023, Advanced Market Analytics

Industrial, Medtech & Life Science, Energy & Cleantech amounted to 27.1% of the global EMS market in 2022
Automotive Electronics and rising demand for Medical Electronics highlighted as segments with very high potential

Industry 2023 2024 2025 2026 2027 2028
Verticals

Aerospace & Defense

Energy and
Cleantech

Others

14.96% 15.31% 15.65% 15.99% 16.32% 16.64%

IT and Telecom

consumer 23.43%  23.35%  23.28%  23.20%  23.12%  23.05%

Electronics

Industrial 13.01%  12.92%  12.84%  12.75%  12.67%  12.58%

g'e_dte'c“ and Life 11.13%  11.28%  11.43%  11.58%  11.73%  11.89%
clence

Automotive 18.72%  18.56%  18.40%  18.24%  18.08%  17.93%

13.50% 13.33% 13.17% 13.01% 12.85% 12.70%

3.02% 3.04% 3.06% 3.08% 3.10% 3.11%

2.23% 2.20% 2.18% 2.15% 2.13% 2.10%

100.00%  100.00%  100.00%  100.00%  100.00%  100.00%

Source: Primary Research, Secondary Research, White Paper, Government Publications, Company Website, World
Bank Statistics, AMA Research & Media LLP

OPPORTUNITY IMPACT ANALYSIS

OPPORTUNITY 2023 2024 2025 2026 2027

\-:_r\)\f) \) o \o

Minor ' » - Low f- ' = Mediocre
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Growth and EBI

16,0 %

14,0 %

12,0 %

10,0 %

8,0 %

EBIT-% average

6,0 %

..........................................................
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0,0 %
0,0%

SCANFIL

5,0%

o
® e SCANFIL
[}
10,0 % 15,0 % 20,0 % 25,0 %

Revenue CAGR

30,0 %

35,0 %

..........................................................................................................................
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10 years — Competition analysis
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Geared for growth

SCANFIL



Vl S | on Your global, most preferred supply chain and
manufacturing partner

. . Scanfil helps customers to succeed by

M I S S I O n providing effective and innovative solutions that
bring products from idea to life and maintain
product competitiveness over the lifespan

SCANFIL

™
\
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Geared for

Scanfil Way

Growth

Segment Geographical Offering Acqusitions Dream
focus expansion factory

Strategic Enablers

Financing Sustainability IT / Data Rl Investor relation
management

Culture and People

SCANFIL

gr owt h

2024-2028

Efficiency

Productivity Supply chain

excellence

CONFIDENTIAL 5-Mar-24 14



Geared for growth 2024-2028

Scanfil Way

Growth Efficiency

Segment Geographical Offering Acqusitions Dream Productivity Supply chain
focus expansion factory excellence

Culture and People

SCANFIL CONFIDENTIAL 5-Mar-24 15



Scanfil positioning — What we do

High Mix Industrial
clients

Box build System
integration

Manufacturing Medtech & Life Science Clients leaders in their
connect services and Energy & Cleantech field or with high
areas in focus potential to grow

SCANFIU CONFIDENTIAL 5-Mar-24 16



Clear customer segment focus
to drive organic growth

Sheeow 2

Connectivity Energy & Cleantech

SCANFIL

Industrial

CONFIDENTIAL

5-Mar-24
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Segment development

3Y CAGR: 20.4%
A
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Turnover figures are excluding spot market purchases



New customer segmentation and growth

Customer focus

Electronics at the heart of
business

Industrial and B2B customers
International customers with

Industrial Energy & Cleantech

good growth prospects

 The foundation of Scanfil - “"The greenest en fcr:g;:%rgf é.cl,ovggllcrr;;g? o
» Wide range of industrial and energy we don’t Vertical integration

B2B clients * Heat pumps, smart control Demanding box build and
» Growth drivers: industry 4.0, units, electricity grids etc. system integration

self-service applications and » Growth drivers: regulation,

urbanization electrification, circular

economy
*Market growth CAGR 2023- *Market growth CAGR 2023-
2028: 6% 2028: 7%
Scanfil growth CAGR 2020- Scanfil growth CAGR 2020-
2023: 4.4% 2023: 18.3%

*Source: Primary Research. Secondary research, White Paper, Government Publications,
Company Website, World Bank Statistics, AMA Research & Media LLP

CONFIDENTIAL
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Geographical and capacity expansion

Atvidaberg, Sweden l | Sievi, Finland
t

Malmo, Sweden Parnu, Estonia

Myslowice, Poland Suzhou, China

Sieradz, Poland l

Atlanta, USA

D

Wutha, Germany

CONFIDENTIAL 5-Mar-24 20



Factories prepared for future growth

Atlanta
Electronics manufacturing Electronics manufacturing
and new space and new space
y y y >/X2I >X2
2021 Q3/22 2021 Q4/22 2022 Q2/23 2022 Q3/23 2023 Q3/25

SCANFIL 5-Mar-24 21



Development services drive customer stickiness

Product Development

Development of products or sub-
modules

Fast and seamless time-to-market
execution

Helps our customers focus on their
own core business

SCANFIL

Cost Optimization

Optimization of the product cost and
value (VA/VE) through design
Review of the product specification
and the functionality

Identifying the optimal design
solutions and technologies

Test Development

Development of production test
solutions based on Scanfil
proprietary platforms

Offering testing time on Scanfil
owned hardware platforms

Limited investment to the customer

5-Mar-24 22



M&A to complement our growth journey

Continuous M&A
Several small to medium

Size cases with systematic
approach

SCANFIL

Company Profile

Revenue range of 100 ME£
Quality asset accreditive to EPS

High mix medium low volume - Med tech Energy
clean tech Indus Defense

Markets : (Central Europe — America — Asia)
Quality asset accreditive to EPS or turn around case

Market : Multi site coverage preference
complementary to Scanfil

CONFIDENTIAL 5-Mar-24 23



Geared for growth 2024-2028

Efficiency

Dream Productivity Supply chain
factory excellence

sCANFIL . CONFIDENTIAL



Global supply chain vision and targets 2028

Next Level Category
Management

Maximized cost savings & buying power
Supplier Consolidations

Relationship Management

Harmonized ways of working

Controlled
Corporate risks

Supplier Agreement coverage
Optimize group NWC

Payment terms ToP 80 davs _
Delivery terms y Skilled people &

Supplier quality Technology advancement
Availability risk mitigation DAP/DDP
share 70% «  Motivated global one team
. Al Analytics and simulation for data
driven decision making
. Market intelligence
. Business process automation and
end-to-end visibility

World Class in
Sustainability

Cost Savings

. Best practices in place

«  Well recognized manufacturers and ey Robust Inventory
distributors QU a“ty Management

. Complaint Reach / ROHS / CM and 100 ppm Agreement
other regulations Coverage

. Controlled demand handling
. Excess and No Demand Management
. Process Excellence

SCANFIU 5-Mar-24 25



From Smart Factory to Dream Factory

iy
B
&)
©,
©
]

Skills and

AIV —Autonomous Cobots RPA — Robotic MES Digital working  eDHR — Digitalized Intelligent testers N‘Ia‘mﬁnsr?nsurs— igi
intellingent vehicles Pr Automati Machine IOT Instructions ducT;‘:InE[a;liun periormance Mindset
[ e | [ sew | [ o |
[ e | [ s |
I T Operational
[ vamo | [ wamo ] Excellence
[ e | [ tsowice |
[ sei | [ vamo |
[ e |
m maintenance
Automation
Digitalization
Smart Factory program 2019-2023 has built Dream Factory program will

» Continue further digitalization and
automation

« Connect different technology layers,
improved shop-floor processes and multi-
skilled workforce to operate in synchrony

an advanced technology foundation in
digitalization and automation

SCANFIL



Geared for

Scanfil Way

Growth

Segment Geographical Offering Acqusitions Dream
focus expansion factory

Strategic Enablers

Financing Sustainability IT / Data Rl Investor relation
management

Culture and People

SCANFIL

gr owt h

2024-2028

Efficiency

Productivity Supply chain

excellence
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Values % g%%%

Customer Achieving
3 focused together
] %%E}
\ n
Empowered Engaged to
perform
SCAN F I L CONFIDENTIAL 5-Mar-24 28




Speeding up sustainability

Highlights

 We are committed to short-term (2030)
SBTiandlong-t er m SBTI “Ne
(2050)

o Share of fossil-free energy increased to
52.4%

PN OENGE THE NET « Energy consumption per value-added
/ \ ~ SCIEN - | 0
SCOPEY 33:2 @ BASED /ERC decreased by 17%
and downstream activities \\ - 7

< "~ TARGETS STANDARD
o

td

DRIVING AMBITIOUS CORPORATE CLIMATE ACTION

SCANFIL



Long-term financial targets

TURNOVER PROFITABILITY DIVIDEND

{ O=

Dividend

Growth 10%* EBIT 7% to 8%** Net Debt Ebitda 1.5**
1/3 of EPS**

* Target over a business cycle to be considered as long term average

SCANFIL ** Target are established over a business cycle

CONFIDENTIAL 5-Mar-24 30



Key takeaways

Global factory footprint

Excellent and well-diversified customer portfolio

Strong financial history with lucrative dividend policy

Growing EMS market with good opportunities

New segmentation to drive growth

Efficiency through Supply Chain managment and Dream Factory
M&A one of the drivers

Sustainability is coming more and more important

SCANFIL CONFIDENTIAL 5-Mar-24 a1



Kal Valo

Chief Financial Officer

Kai Valo (1965) is responsible for finance, accounting and risk
management. Gr o u @hiefsFinancial Officer. During 2015-2016 Kai was
the CFO at Norpe Group. Prior to that he was at Lite-On Mobile Group
Director of Finance and Control in Beijing, China 2009-2015. Before that
(during 1999-2008) he had several finance related management
positions in Perlos. He hold Ma s t éagreesin Economics.

He held (31 Dec. 2023) 20,000 shares in Scanfil plc.

SCANFIL




Geared for growth 2024-2028

Scanfil Way

Growth Efficiency

Segment Geographical Offering Dream Productivity Supply chain
focus expansion factory excellence

Culture and People

SCANFIL CONFIDENTIAL 5-Mar-24 33



Investments & M&A 2014-2023

MEUR
60
50
40
30
20
10 12,5
10,7 9,7 10,2 e
0 >3 44
, -0,9 -13,1
-10
-20
2014 2015 2016 2017 2018 2019 2020 2021 2022
Investments in tangible and intangible assets B Acquisitions and divestments of subsidiaries

SCANFIL

21,9

2023

34



Turnover 2014-2023

MEUR

1000
800 .
600

400

200
595,3
0
2014 2015 2016 2017 2018 2019 2020 2021 2022 2023
® Turnover ex. spot Spot-market purchase

SCANFIL 35



Adjusted operating profit 2014-2023

MEUR
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0 16,2 19,6 22,3
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2017 2018
mmm Operating profit, adjusted

2019 2020 2021
—Operating profit %, adjusted

2022

2023

[© |

8,0 %
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5,0 %

4,0 %

3,0 %

2,0 %

1,0%

0,0 %
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Net working capital 2014-2023

MEUR
240 30,0 %
200 m 25,0 %
22,2 %
100 17,6 % 17,7 % 184 % 20,0 %
—_ \NI—

120 15,0 %
80 10,0 %
40 5,0 %

0 0,0 %
2014 2015 2016 2017 2018 2019 2020 2021 2022 2023
mmm Net working capital —Net working capital, % of turnover

SCANFIL 37



Net debt 2014—-2023

MEUR

100

80

60

40

20

-20
2014

SCANFIL

2015

2016

2017

2018
mmm Net debt

2019 2020
Net debt / EBITDA

2021

2022

2023

38



Strengthening balance sheet

518,0 525,5
518,0 525,5

m Inventories

-20,2 m Equity
+39,4
m Goodwill
. ) 7,7 7.7
m Other Intanglble Assets Interest Bearing Debt
10,4 11,9
21,2
m Cash and Equivalent 20.8 106,3
’ 73,0 -33,3
173,5 + Trade and other
Trade and other 8,7 164,8 liabilities
receivables
Other Assets 166.7 -17.0 1837
10.9 11,3
' m Other liabilities
m Fixed Assets +5,6
12,3 I | 8,9
2023 2022 2023 2022

SCANFIL CONFIDENTIAL 5-Mar-24 39



Net cash from operating activities 2014-2023

MEUR
70

60
50
40

30

20
1
12,8 16,5 21,3 29,0 o) 35,2 10,2 68,9

-10

o

o

-20
2014 2015 2016 2017 2018 2019 2020 2021 2022 2023

m Net cash from operating activities

SCANFIL



EPS and DPS

0,80
0,70
0,60
0,50

3351
0,40
0,30

0,21
0,20 0,15
0.10 0,07 0,08 0,09
0,00

0,00

2014 2015 2016 2017 2018 2019 2020

mmm EPS, reported DPS ——DPS per EPS

Dividend expected to be increased for the 11th consecutive year

Dividend policy aims to distribute 1/3 of the earnings per share as dividend

SCANFIL

2021

2022

0,74

2023

60%

50%

40%

30%

20%

10%

0%
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ROE 2014-2023

25%

Return on equity

22,2 %
21,5% 21,1 %

20%

15%

10%

5%

0%
2014 2015 2016 2017 2018 2019 2020 2021 2022 2023
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Equity ratio 2014—-2023

Equity ratio

80%

70,6 %
70%

60%
54,3 % 53,7 %

49,1 %
47,7 % :
40,7 % 40,M

40%
334 %
30%
20%
10%
0%
2014 2015 2016 2017 2018 2019 2020 2021 2022 2023
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Net debt capacity

Net Debt Net Debt/ EBITDA
250 1,8
1,6
200 Through M&A to similar business 1 4
Scanfil has capacity to increase P
150 net debt by EUR 150 Million | 410
1 1)
+EUR 150 millio
0,8
100 Net Debt / EBITDA would
0,6

temporarily increase to the level
of 1.7, but fast normalize back 0,4
below the target level of 1.5 0.2

50

Current Current + debt capacity Current Current + debt capacity

SCANFIL CONFIDENTIAL 5-Mar-24 44



Growth projection 2023 to 2028

MEUR Turnover projection

1 600

CAG

1400

1200

1 000

800

600

400

200

2023

m Organic

SCANFIL

R 10 %

CAGR 5%

Inorganic

1452

2028

Base case 5 % organic growth CAGR 2023-2028

Reaching e.g. a 10 % growth rate would require inorganic
growth

Scanfil net debt capacity is well sufficient to facilitate
inorganic growth activities amounting to that magnitude.

To reach 10% of growth the net debt / EBITDA would remain
within the targeted average 1,5.

CONFIDENTIAL 5-Mar-24 45



Key takeaways

Profitable historical growth: CAGR 16-17% for revenue and operating profit

Strong balance sheet; Scanfil is a reliable business partner for customers, suppliers,

financers and public authorities
Good return for the equity: Last 7 years average ROE 19%

Net debt not limiting the future growth; Current debt capacity approximately EUR 150

million
Organic growth can be supplemented with inorganic growth: Target CAGR 10%

Dividend expected to increase for the 11th consecutive year

SCANFIL CONFIDENTIAL 5-Mar-24
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Q&A

SCANFIL



Scanfil Capital Markets Day

13.00-13.05 IRO Pasi Hiedanpéaa: opening and practicalities

13.05-14.05 CEO Christophe Sut: strategy, financial targets and ESG road map
14.05-14.35 CFO Kai Valo: financials

14.35-14.50 Break

14.50-15.30 CCO Christina Wiklund: customer segments and organic growth

15.30-15.50 CDO Riku Hynninen: Dream factory
15.50-16.20 COO Timo Sonninen: Insight into Sieradz factory
16.20-16.30 CEO Christophe Sut: closing remarks

16.30 Drinks & canapés

Enersense EV charging stations.

SCANFIL CONFIDENTIAL 5-Mar-24 48



Christina Wiklund

Chief Commercial Officer

Christina Wiklund (1971) is responsible for sales and marketing activities
and customer relations as of January 17, 2022. Christina Wiklund comes
from GE Additive, where she held the Vice President/Head of Sales
EMEA position. Prior to that she has worked at Flex as Vice President of
sales and account management. Before that she worked at Solectron and
Ericsson in business development and account management roles. She
holdsa B a ¢ h e tHegree’'ofsSocial Science and has attended Stanford
Graduate School of Business Executive Program.

She held (31 Dec. 2023) 2,000 shares in Scanfil plc.

SCANFIL




Geared for growth 2024-2028

Scanfil Way

Growth Efficiency

Geographical Acqusitions Dream Productivity Supply chain
expansion factory excellence

N —
s senety om0 eserrn

Culture and People
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Value proposition for profitable growth

Strong capabilities positioned

for further growth

» Advanced manufacturing services
» Vertical integration
* Global footprint

SCANFIL

t
gl | |
bl

L

Roadmap to grow in selected
segments

Focused business development,
account management &
investment activities for profitable
growth

CONFIDENTIAL

5-Mar-24
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Providing

val ue

dur

i ng cust ome

: o . Product .
Product Design Industrialization Manufacturing . End of life
. . . Maintenance :
Services services services : services
services

Supply chain System
Management Integration

Supply Chain Design Repairs & Refurbish

Face lifts Spare Part Handling
Sheet metal -
O R Box-buld Value Engineering /
Value Analysis Material Obsolescence

Product Development Value stream mapping

DFM/DFA-analysis Quality assurance

Rapid Prototyping Weak point analysis Distribution Services Product Maintenance

Cable
manufacturing

Test Development Ramp up planning Order Fulfilment EN LTB-services

PCBA

SCANFIL



Development services drive customer stickiness

Product Development

Development of products or sub-
modules

Fast and seamless time-to-market
execution

Either internally or with our strategic
development partners

Helps our customers focus on their
own core business.

SCANFIL

Cost Optimization

Optimization of the product cost and
value (VA/VE) through design

Review of the product specification
and the functionality

Identifying the optimal design solutions
Finding alternative suppliers and
manufacturers

Identifying alternative manufacturing
technologies

Test Development

Development of production test
solutions based on Scanfil proprietary
platforms

Offering testing time on Scanfil owned
hardware platforms

Limited investment to the customer

5-Mar-24 53



Target to grow value-add services

* Increase value-add for customer
and Scanfil

* Improve customer satisfaction
« Establish stronger customer
partnerships I I I
| r | | 1 I I I

2020 2021 2022 2023 2024 2025 2026 2027 2028

= DDM Cost optimization ~® Test development

SCANFIL CONFIDENTIAL 5-Mar-24 54



Our target clients

A~ *53:.

y

Industrial, Profitable
Low to '
Energy & Medium Established Established
CleanTech, Volume, High e Growth-Clients Yoqnger OEMs
Medtech & Life ’ with Growth

Leveraging
Mega-Trends

Science X Potential

Focus on long-term partnerships with a well-diversified customer portfolio

SCANFIL CONFIDENTIAL 5-Mar-24 55



Positioning for further growth

Q

& (2

S

Global Account Managers
dedicated to specific customer
segment leverage industry-
experiences & relations
coupled with strong local
customer focus teams at sites

Leveraging strong track-
record and customer
relations

Leading role in sustainability
area as EMS

SCANFIL CONFIDENTIAL 5-Mar-24 56



New segmentation enhances us to focus on growth

Industrial Energy & Cleantech
« The foundation of Scanfil - “The greenest energy i
* Wide range of industrial and B2B clients use’
«  Growth drivers: industry 4.0, self-service + Heat pumps, smart control units, electricity
applications and urbanization grids etc.
« Growth drivers: regulation, electrification,
circular economy
Market growth Market growth
CAGR 2023-2028: 6% CAGR 2023-2028: 7%
SCANFIL Source: Primary Research, Secondary Research, White Paper, Government

S

Medtech & Life Science

t h

Oemand eharygs are guitednodest 1 resilient
Mass spectrometers, analyzers, air control
devices

Growth drivers: growing middle-class

Market growth
CAGR 2023-2028: 8%

CONFIDENTIAL 5-Mar-24 57
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Industrial — our roots and solid foundation

Elevator units

Parcel stations and laundry kiosks
Payment solutions

Surveillance, safety and entrance
systems

Consumer and communication
equipment

Sensors and trackers

Production equipment and
industrial control units

Steering units and systems

Defense systems

SCANFIL Source: Primary Research, Secondary Research, White Paper, Government
Publications, Company Websites, World Bank Statistics, AMA Research & Media LLP

UMS 7/
SKELDAR

grand .

centrix

IKIEBA

Automation by

IIIIIIIIII

Valmet$

INVISIO®

Estimated global industrial EMS
market size EUR 89 bn in 2028

CAGR 6%

/

67
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Energy & Cleantech — geared for growth

s B 3
"), ‘b | L [ 5 W ST e ¢
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t- '. : | \ J ENERGY '
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Ny —— O , o 100 5 S 11347
, 2O
Recycling Energy saving Electrification Renewable energy Energy storage
e Circular economy e “The greenest e nMoving gway from fossil * Increasing demand for e Enabler of the
e 1.4 trillion beverage the energy we d ofuels by using eectricity renewable energy decentralized and
containers used p.a. e Heat pumps, smart » Emission free at the site » H2, solar, wind, nuclear, renewable energy
* Only 9% of plastic is control etc. of usages biogas etc. production
recycled * Investments in new grids * Investments in new * Investments in
* 90% of aluminium is power plants adjustment of power

recycled

KTOMRA  NIBE AL Danftss EXIDE
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Energy & Cleantech — Leverage of

customer base with leading OEMs

Strong momentum with energy transformation
& sustainability driving the market

We have been growing fast with large solid customers
& find excellent synergies for further growth

Regionalization needs for the supply chain enables us
to use our global footprint

Source: Primary Research, Secondary Research, White Paper, Government Publications,
Company Websites, World Bank Statistics, AMA Research & Media LLP

SCANFIL

Estimated Global EMS Market Size
EUR 22 bn in 2028

25 CAGR 7%

15

15

10

)]

Energy and Cleantech

m2023 m2028
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Medtech & Life Science — Strong position
with excellent growth prospects

Macro trends driving Estimated global M&LF EMS Market Our deployment of a winning

growth Size EUR 84 bn in 2028 strategy

90 CAGR 8%

* Aging population 50 84
 Digitalization & connectivity 70
° 60

Personalized care

» Strategic focus on selected
customer targets
« Expanding footprint with existing

* Increasing needs in 50 57 large to medium sized medtech
emerging markets 40 clients for organic growth
* Need to predict weather 30 » Leveraging strong experience —

and climate conditions in vitro diagnostics,

measurement devices &
laboratory equipment

Medtech and Life Science * Investing in broader capabilities
for finished medical devices

20

10

€B m2023 m2028

SCANFIL Source: Primary Research, Secondary Research, White Paper, Government CONFIDENTIAL 5-Mar-24 61
Publications, Company Websites, World Bank Statistics, AMA Research & Media LLP



Medtech & Life Science — Expansion of
capabillities for further growth

Atvidaberg, Sweden

17 Sievi, Finland

Malmo, Sweden Parnu, Estonia
Atlanta, USA Wutha, Germany Myslowice, Poland )
Sieradz, Poland

e [Increase of dedicated .

Develop Suzhou, China, site from « Transition Sieradz, Poland, site
experienced medtech staff in component | evel to “fFionm schobemponent | eve
both sales and operations Medi cal Device” | eveMedi cal Device” | ev

f/@‘«%
SCANFIL S0;

ISO 13485 certificate for the ability to provide medical devices and related services
QSR is quality systems for FDA-regulated products

Rt
13435
ey Unamgarmat e



Riku Hynninen

Chief Develoment Officer

Riku Hynninen (1972) is responsible for operational performance
development, combining the power of manufacturing and information
technologies, people and culture, sustainability, and quality & lean
management. During the years 2018 - 2021, he was leading the Scanfil
operations as COO. Riku Hynninen has previously worked at Nokia
Corporation, where he was responsible for manufacturing technology,
new product introduction and lifecycle management for Mobile Networks
product portfolio. He holdsaMa s t deagreesin Engineering.

He held (31 Dec 2023) 56,150 shares in Scanfil plc.

SCANFIL




Geared for growth 2024-2028

Scanfil Way

Growth Efficiency

Segment Geographical Offering Acquisitions Supply chain
focus expansion excellence

. ——
e sewnaty Woma I esermen

Culture and People

SCANFIU CONFIDENTIAL 5-Mar-24 64
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Scanfll Dlaeam Ftory

_ Mission: Optimize factory performance
by connecting people, processes and
equipment with real-time data & Al

Vision: Best-in-class competitiveness \
and customer satisfaction in
operational excellence

Process &
People

Equipment &
Automation

IT & Data



From Smart Factory to Dream Factory

RFA “b Dgll kg DHR Dg alized  Intelligent testers  Smart Sen:
Ma hn Tor Mecl hprirmanl:e

Smart Factory program 2019-2023 has built
an advanced technology foundation in
digitalization and automation

SCANFIL

- | Digitalized senvices

Skills and
Mindset

Operational
Excellence

Automation

Digitalization

Dream Factory program will

« Continue further digitalization and
automation

« Connect different technology layers,
improved shop-floor processes and multi-
skilled workforce to operate in synchrony



Real-time data connecting people, processes and
equipment

Generic capabilities

) . . - Daily management and
. . : Real-time material Optimized layout and flow Multi skilled labor MES process control i 9=
Multi constraint planning management P y P Data visualization

=

</ 2=

Analytics and Al

Assembly &
Integration

Materials supply Material receiving Warehouse

Packing & Shipping

Sheet metal
manufacturing

Automation capabilities

Automated incoming Smart warehouse systems Material transportation Intelligent material kitting Al assisted automation Flexible automation
inspection solutions

SCANFIL



Dream Factory to improve operational excellence

—1 . B > 4

Smart Technology Digital Flow Factory Flow Workforce

Value-driven automation Al & Data foundation Optimize: Multi-skilled
Al assisted and Advanced planning and WIP Agile
Universal/flexible Real-time data visibility Movements Lean Six Sigma
solutions Al assisted Utilization Continuous

Quality control Shop-floor visual Improvement

. management Problem solving
Traceability .
Workfl fimizati Dream Factory Digital
orkilow optimization production line
concepts

SCANFIL CONFIDENTIAL 5-Mar-24 68



Suzhou factory: Digitalization pilot

Warehouse management

2 A [ L “’.4
|| AN v - — LN

100% digitalization of all warehouse

processes for environment, productivity,

space utilization and safety
development

Unique ID for all components for full
traceability, FIFO, and shelf life

AlV for material handling

Manufacturing

Full traceability of material, processes,
tools, machinery, and workforce by MES

platform

Real time production performance
(planning fulfillment, quality yield, and
TPM) to drive continued development
Employee certification system to drive
multi-skill training for high flexibility
Flexible automation solutions for
middle/high volume demand products

Universal packing solution to ensure
product routing control through all
processes, avoid product mixing,
secure FIFO

Dynamic finished goods buffer for
customers to secure fast delivery
Daily, weekly and monthly delivery to
oversea and domestic markets



Achili evements 1 n Suzhou diI gi

Customer NPS

Return on 79 (+54 pts) Customer Quality
Investment, p.a. improvement
27% Employee NPS +68%
80

Surface Mount Equipment Material scrap On-Time Delivery %
Efficiency (OEE) reduction (Customer Wanted Date)
+13% points -67% +21% points
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Annual l nvest ment o f 6 M€ |
automation 2024-2028

Collaborative planning with factories... ...results in Dream Factory roadmap and execution
plan for each factory

29_23 1/24 2/24 3/24 Q2/2024
. mm e
Manufacturing Execution System
Factory DF Material Manager / Advanced Planning and Scheduling / Intra-Plant Logistics
P Gl > Enterprise Service Management / Process Optimization
Factory oF Data & IT Foundation 2.0 (Analytics and Al)

WS 1 analysis WS 2 plan

Automation

. Factory DF
ik WS 1 analysis WS 2

oe) a ‘ p.in R Smart Warehouse Systems

Autonomous Materials Transportation Solutions
Fact . .
WS 1 analysisis 2 p[.)aFn Flexible Automation
‘ Al Assisted Automation

Suzhou

(Wk17)

DF
Factory WS2 plan

W81 g lysis
o Faoy OF ”_
; an
Atvidaberg ‘%—.
Factory DF .
WS 1 analysis WS 2 plan Operational Excellence
Myslowice
— Facmr\:,' DF
(aek\g) WS 1 analysisWS 2 plan . People Skills and Mindset

SCANFIL CONFIDENTIAL 71



argets by 2028

SCANFIL

Productivity
Improvement of

>26%

Quality

Best-in-class customer
satisfaction in Quality

>45/5,0

On-Time Delivery

Best-in-class customer
satisfaction in Delivery

>4,5/5,0

Inventory

Inventory turnover

>6

CONFIDENTIAL

5-Mar-24
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TiImo Sonninen

Chief Operating Officer

Timo Sonninen (1966) is responsible for the factories’ operational and
financial performance. He has has previously worked for Efore Oyj as

Vice President, Operations, in Suzhou, China 2006—-2013. Prior to that he

has worked at Incap Oyj among others as Vice President, Manufacturing
Services and the Plant Director of Vuokatti factory. He holdsaBac he |l o
degree of Science.

He held (31 Dec. 2023) 143,500 shares in Scanfil plc.

SCANFIL




SCANFIL |

Scanfil Sieradg




FACTORY NETWORK

Key milestones of our growth in Sieradz

Baltic Microwaves PARTNERTECH SCAN F I L

PartnerTech Sieradz Sp. z 0.0.

Sp. zo.0.
@ 2005
d

1,360

employees
L : '
mmm

9,000 m2 18,000 m? 32,000 m2

500 employees

2,400 m? 8,000 m?

CONFIDENTIAL 5-Mar-24 75
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FACTORY NETWORK

Sieradz, Poland

Electronics Manufacturing

Services:
* Product design and Industrialization
* Electronics manufacturing

» System integration of modules and complete products
» Logistics and distribution services

~1360 18,000 m? °
194,000 sft

Personnel Floor area

Sieradz
Headcount + third party

Poland

SCANFIL CONFIDENTIAL

5-Mar-24 76




FACTORY NETWORK

Our offer throughout your products life cycle

: e : Product :
Product Design Industrialization Manufacturing . End of life
. . ) Maintenance :
Services services services : services
services

System

Integration
Supply Chain Design Repairs & Refurbish

Face lifts Spare Part Handling
Box-build
Value Engineering / Material Obsolescence
Value Analysis
Distribution Services Product Maintenance
PCBA
Order Fulfilment LTB-services

SCANFIL CONFIDENTIAL 5-Mar-24 77

Value stream mapping

Quality assurance

DFM/DFA-analysis

Rapid Prototyping Weak point analysis

Ramp up planning



!

Pallet Warehouse

L

Automatic
Warehouse

v

‘ 1 F
Final
testing

sembly & Integration

THT

Inspection &

Testing

THT
Prep

Final _
Packing Assembly & Integration

]

r

THT

Inspection &
Testing

4

\_ T

4=

<4
H

SCANFIL
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FACTORY NETWORK

Excellent location in the Eastern Central Europe

Sieradz -
‘ Sweden 1-3d
Sieradz -
‘ Finland 1-3d
Sieradz -
‘ Germany 1-2d
Sieradz -
\ France 3d
Sieradz -
- B \ Italy 1'3d
_ A .
= - Sieradz -
- 5 \ 1-2d
- L S Denmark
- B Sieradz -
L — X o 3-rd
Sieradz -
k USA 3-7d
Dynamics: fast developing People: experienced crew & Location: road hubs & transport
company with potential to great availability to employee infrastructure, investments possibilities
grow market, close access to technical with special economic zone

competences. First choice
company for technical &
engineering students

SCANFIL CONFIDENTIAL 5-Mar-24 79



Expansion investment of 14,000 m?

Size nearly double

Cost of EUR 20 million, only
infrastructure

Increase the m2 by 14,000
Investment started in Q3/2023
Planned to be ready in Q2/2025

SCANFIL

Green factory

New factory building will use
geothermal heating and cooling

Solar panels will be used for
electricity production

Dream factory

Expansion is planned according
to Dream Factory

It will be highly efficient in
material and process flow

Investments in machinery and
equipment will be done as
demand increases

CONFIDENTIAL 5-Mar-24
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The volume growth path of Sieradz

9%

8% e In 2023 4™ shift in use

- (24h/7d model) and 4t SMT line
- 100% N installed

59% « Expansion of 14,000 m2 should
be available for production as of

. H2/2025 and investments in

3% production machinery will take
place as customer demand

K picks up

%

0%

2016 2017 2018 2019 2020 2021 2022 2023

N

=

mm Sales volume EBIT

SCANFIL



Customer and employee satisfaction are trending up

Sieradz customer satisfaction index Employee satisfaction score
200

180

160

140

3 120

100

2 80

60

1 40

20

0 0
H1 2019 H2 2029 H1 2020 H2 2020 H1 2021 H2 2021 H1 2022 H2 2022 H1 2023 H2 2023 2016 2017 2018 2019 2020 2021 2022 2023

* We are the biggest employer in Sieradz region and benchmark to
the others

* Open communications, transparency, social events, training and
cooperation with the universities

*  Women 56% and men 44%

Semiconductor shortage affected satisfaction
Increased capacity
Special attention in proactive communications with customers

SCANFIL CONFIDENTIAL 5-Mar-24
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FACTORY NETWORK REFERENCES

Customer case:
Value Analysis/Value Engineering

Customer Challenge
Need to decrease product costs
Lack of resources for product re-design

Scanfil Solution
Multidisciplinary team to collect information and perform functional analysis
Review alternative options, calculate savings and pay-back time
Recommendations for the customer
Design done by our partner

Design for manufacturing, industrialization and production ramp-up by
Scanfil

Customer Benefits
Reduced costs with the same product functionality
Improved performance and quality

SCANFIL




FACTORY NETWORK

Sieradz1 s 1| de al f or a Ccust omer

Product industrialization PCBA volume manufacturing Box-build and/or system integration
Project Manager leading Professional and efficient way of Over 20 year of experience in
dedicated New Product working with multifunctional complex box build or system
Introduction (NPI) from early Customer Teams led by Program integration
development phases to serial Managers Develop capability to produce
production State of art machines and finished medical devices
Design for Manufacturing & equipment Customer specific teams and lines
Assembly to maximise output

SCANFIL CONFIDENTIAL 5-Mar-24 84



Key takeaways

Customer C:
Customer A: "Good proactive
"Overall customer focus approach to VAVE cost

and performance
improved vs 2022."

Customer B:

"Overall procurement
performance improved
throughout 2023 with
extension of new team
members"

STRENGTHS

* Profitable growth
» Diversified customer portfolio
* High-mix low/medium volume capability

* Motivated and hard-working
professionals

* Excellent location

SCANFIL

saving projects and Customer D:
improvement “the people involved in
suggestions" team are very good with a

good attitude. We still need
to set our team to make
this even better together"

OPPORTUNITIES
Solid foundation to lay on

Untapped growth potential in
existing customers

Production of electronics feed the
growth of system integration
services



Q&A

SCANFIL



Closing remarks

Positive outlook for EMS market

Energy and clean tech, Medtech long term potential development
M&A to complement our growth journey

Efficiency in the core of company DNA

New long-term targets

SCANFIL
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